January 7, 2004

NOTE TO:

ALL COLLECTION AGENCIES

The Performance Statistics for the month ending December 31, 2003 are enclosed for your information. These documents reflect your overall performance and ranking in areas of importance under this ED Task Order.

Thank you,

Sharon Carter

SFA - Collections

Distribution:

Aman Collection Service, Inc.




Diversified Collection Services, Inc.




Financial Asset Management Systems, Inc.




NCO Financial Systems,Inc.




Nationwide Credit,Inc.




Maximus

Allied International Credit Corp.




Pioneer Credit Recovery,Inc.




Account Control Technology,Inc.




Van Ru Credit Corporation





Progressive Financial Services,Inc.




National Asset Management Enterprises
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Competitive Performance  & Continuous Surveillance

Performance Indicator Summary

For the Period Ending:

Dec-03

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided 

by CIA

10 Points 

Avail- 

able

Total 

Accounts 

Serviced

 TAS 

divided 

by CIA

20 Points 

Avail- 

able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Diversified Collection Services

174,646

2,662

1.52%

8.89

58,005

33.21%

20.00

1,325,056,387

67,257,460

5.08%

70.00

98.89

1

National Asset Management

84,050

1,174

1.40%

8.15

21,780

25.91%

15.60

599,455,675

25,409,482

4.24%

58.46

82.21

2

Allied International Credit Corp.

49,188

843

1.71%

10.00

12,315

25.04%

15.08

350,238,533

14,151,718

4.04%

55.72

80.80

3

Aman Collection Services

52,207

547

1.05%

6.11

14,039

26.89%

16.19

413,603,011

16,757,997

4.05%

55.88

78.18

4

Van Ru Credit Corporation

99,389

1,082

1.09%

6.35

26,852

27.02%

16.27

709,664,273

28,083,948

3.96%

54.58

77.20

5

Pioneer Credit Recovery

141,455

1,214

0.86%

5.01

36,436

25.76%

15.51

1,004,969,575

38,587,423

3.84%

52.95

73.47

6

Nationwide Credit

76,298

1,065

1.40%

8.14

18,739

24.56%

14.79

563,824,855

18,979,654

3.37%

46.42

69.36

7

NCO Financial Systems

80,945

871

1.08%

6.28

18,731

23.14%

13.93

573,310,761

19,377,806

3.38%

46.61

66.83

8

Financial Asset Management

114,146

1,325

1.16%

6.77

25,184

22.06%

13.29

815,372,305

26,621,495

3.26%

45.03

65.09

9

Maximus

77,376

552

0.71%

4.16

9,494

12.27%

7.39

532,636,710

6,111,351

1.15%

15.82

27.37

10

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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Performance Indicator Summary for the Small Business

For the Period Ending:

Dec-03

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided by 

CIA

10 Points 

Avail- able

Total 

Accounts 

Serviced

 TAS 

divided by 

CIA

20 Points 

Avail- able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Progressive Financial* 

29,185

269

0.92%

10.00

6,591

22.58%

20.00

204,252,309

6,820,882

3.34%

70.00

100.00

1

Account Control Technology*

26,411

153

0.58%

6.29

5,118

19.38%

17.16

188,672,015

5,216,766

2.76%

57.96

81.41

2

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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                      Performance Indicator #2:  Account Servicing Percentage (ASP) (20 Points)

                      Performance Indicator #3:  Adminstrative Resolution Percentage (ARP) (10 Points)

                        Approved Litigation Accounts - ALA

                         Administrative Resolutions - AR

                           Accounts With Payments - AWP

For the Month Ending:

Dec 2003

Number of Accounts

For the Month

Tri-Annual Period (09/03-12/03)

Contract to Date

Contract Percentages

Collection Agency

ALA

AR

AWP

ALA

AR

AWP

CIA

ARP #3

Total 

Accounts 

Serviced

ASP #2

ALA

AR

AWP

Aman Collection Services

2

134

9,447

4

               

 

547

        

 

13,488

52,207

0

14,039

26.89%

59

4,389

36,254

Diversified Collection Services

9

758

42,318

44

             

 

2,662

     

 

55,299

174,646

0

58,005

33.21%

269

12,803

110,090

Financial Asset Management

0

367

17,265

-

            

 

1,325

     

 

23,859

114,146

0

25,184

22.06%

0

7,876

54,810

NCO Financial Systems

4

259

12,181

15

             

 

871

        

 

17,845

80,945

0

18,731

23.14%

41

5,434

45,779

Nationwide Credit

0

478

12,411

-

            

 

1,065

     

 

17,674

76,298

0

18,739

24.56%

0

5,865

46,689

Maximus

0

85

5,701

1

               

 

552

        

 

8,941

77,376

0

9,494

12.27%

1

3,578

24,215

Allied International Credit Corp.

0

235

7,973

-

            

 

843

        

 

11,472

49,188

0

12,315

25.04%

1

5,906

33,131

Pioneer Credit Recovery

0

246

25,229

-

            

 

1,214

     

 

35,222

141,455

0

36,436

25.76%

2

8,201

92,188

Account Control Technology*

0

24

3,664

-

            

 

153

        

 

4,965

26,411

0

5,118

19.38%

0

963

14,433

Van Ru Credit Corporation

0

275

18,691

-

            

 

1,082

     

 

25,770

99,389

0

26,852

27.02%

2

8,078

60,997

Progressive Financial* 

0

29

4,558

1

               

 

269

        

 

6,321

29,185

0

6,591

22.58%

0

1,688

16,844

National Asset Management

0

337

15,175

-

            

 

1,174

     

 

20,606

84,050

0

21,780

25.91%

6

6,012

48,161

TOTAL

15

3,227

174,613

65

11,757

241,462

1,005,296

0

253,284

3

381

70,793

583,591
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Performance Indicator #1:  Dollars Collected (70 points)

For the Month Ending:

Dec 2003

During the Month 

Tri-Annual Period (09/03-12/03)

Contract to Date (Month 34)

Collection Agency

Dollars 

Collected

Ending 

Inventory 

Account 

Balance

Ending Inventory 

Balance

Dollars Collected

Beginning 

Inventory: 

Accounts

Beginning 

Inventory: 

Balance

Recovery 

Rate

Dollars Collected

Total Transfers

Recovery 

Rate

Aman Collection Services

3,812,728.96

78,576

572,665,282

16,757,996.79

52,207

413,603,011

4.05%

73,995,048.75

2,222,750,890

3.33%

Diversified Collection Services

14,459,482.04

266,549

1,992,043,151

67,257,460.32

174,646

1,325,056,387

5.08%

262,255,529.65

4,590,213,098

5.71%

Financial Asset Management

5,953,797.49

141,223

1,001,088,729

26,621,495.22

114,146

815,372,305

3.26%

121,198,511.79

3,186,956,984

3.80%

NCO Financial Systems

4,374,558.56

90,379

642,627,352

19,377,806.46

80,945

573,310,761

3.38%

89,321,710.63

2,651,578,156

3.37%

Nationwide Credit

4,655,981.77

102,242

739,777,945

18,979,654.48

76,298

563,824,855

3.37%

85,823,300.44

2,591,689,426

3.31%

Maximus

1,391,995.50

50,156

360,031,367

6,111,350.99

77,376

532,636,710

1.15%

30,800,836.30

1,524,583,985

2.02%

Allied International Credit Corp.

3,139,844.38

64,503

450,007,389

14,151,717.62

49,188

350,238,533

4.04%

60,370,525.80

2,118,752,366

2.85%

Pioneer Credit Recovery

9,655,206.03

199,487

1,431,448,367

38,587,422.71

141,455

1,004,969,575

3.84%

197,589,776.91

4,093,695,187

4.83%

Account Control Technology*

1,258,443.50

34,359

244,994,790

5,216,765.66

26,411

188,672,015

2.76%

19,784,110.07

777,050,093

2.55%

Van Ru Credit Corporation

6,370,504.45

122,925

888,394,969

28,083,948.11

99,389

709,664,273

3.96%

128,403,462.43

2,986,244,878

4.30%

Progressive Financial* 

1,769,288.01

33,356

235,998,089

6,820,882.41

29,185

204,252,309

3.34%

26,012,242.48

896,317,803

2.90%

National Asset Management

5,374,472.58

117,789

834,744,839

25,409,481.73

84,050

599,455,675

4.24%

100,657,944.50

2,685,274,388

3.75%

  Total

62,216,303.27

1,301,544

9,393,822,269

273,375,982.50

1,005,296

7,281,056,409

3.75%

1,196,212,999.76

30,325,107,254

3.94%
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Performance Indicator Summary

Bonus Calculation Measures:

Dec-03

Private Collection Agency

Total 

Accounts 

A/R's

  A/R's to 

Accounts 

10 Points 

Avail- 

able

TAS

 TAS to 

Accounts 

20 

Points 

Avail- 

able

Total Balances 

Dollars 

Collected

Dollars 

Collected 

to 

Balances

70 

Points 

Availabl

e

Total

Rank

Diversified Collection Services

1,065,106

12,803

1.20%

10.00

123,162

11.56%

20.00

7,110,290,772

262,255,530

3.69%

70.00

100.00

1

Pioneer Credit Recovery

1,004,191

8,201

0.82%

6.79

100,391

10.00%

17.29

6,286,247,709

197,589,777

3.14%

59.65

83.74

2

Financial Asset Management

717,074

7,876

1.10%

9.14

62,686

8.74%

15.12

4,524,322,547

121,198,512

2.68%

50.84

75.10

3

National Asset Management

639,569

6,012

0.94%

7.82

54,179

8.47%

14.65

4,001,992,073

100,657,945

2.52%

47.73

70.21

4

Van Ru Credit Corporation

818,838

8,078

0.99%

8.21

69,077

8.44%

14.59

5,160,481,952

128,403,462

2.49%

47.22

70.02

5

Nationwide Credit

622,042

5,865

0.94%

7.84

52,554

8.45%

14.61

3,936,584,694

85,823,300

2.18%

41.38

63.83

6

NCO Financial Systems

647,623

5,434

0.84%

6.98

51,254

7.91%

13.69

4,055,688,926

89,321,711

2.20%

41.80

62.47

7

Aman Collection Services

562,361

4,389

0.78%

6.49

40,702

7.24%

12.52

3,575,727,324

73,995,049

2.07%

39.27

58.28

8

Allied International Credit Corp.

533,391

5,906

1.11%

9.21

39,038

7.32%

12.66

3,258,861,044

60,370,526

1.85%

35.16

57.03

9

Progressive Financial* 

254,990

1,688

0.66%

5.51

18,532

7.27%

12.57

1,511,497,321

26,012,242

1.72%

32.66

50.74

10

Account Control Technology*

210,652

963

0.46%

3.80

15,396

7.31%

12.64

1,293,770,049

19,784,110

1.53%

29.02

45.47

11

Maximus

425,626

3,578

0.84%

6.99

27,794

6.53%

11.29

2,582,440,259

30,800,836

1.19%

22.64

40.92

12

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

*

Small Business Set-Aside


