September 10, 2004

NOTE TO:

ALL COLLECTION AGENCIES

The Performance Statistics for the month ending August 31, 2004 are enclosed for your information. These documents reflect your overall performance and ranking in areas of importance under this ED Task Order.

Thank you,

Sharon Carter

SFA - Collections

Distribution:

Aman Collection Service, Inc.




Diversified Collection Services, Inc.




Financial Asset Management Systems, Inc.




NCO Financial Systems,Inc.




Nationwide Credit,Inc.




Maximus

Allied International Credit Corp.




Pioneer Credit Recovery,Inc.




Account Control Technology,Inc.




Van Ru Credit Corporation





Progressive Financial Services,Inc.




National Asset Management Enterprises
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Competitive Performance  & Continuous Surveillance

Performance Indicator Summary for the Small Business

For the Period Ending:

Aug-04

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided by 

CIA

10 Points 

Avail- able

Total 

Accounts 

Serviced

 TAS 

divided by 

CIA

20 Points 

Avail- able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Progressive Financial* 

33,492

347

1.04%

10.00

7,037

21.01%

20.00

246,049,164

8,589,048

3.49%

67.00

97.00

1

Account Control Technology*

31,912

172

0.54%

5.20

6,530

20.46%

19.48

234,151,808

8,539,660

3.65%

70.00

94.68

2

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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Performance Indicator Summary

For the Period Ending:

Aug-04

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided 

by CIA

10 Points 

Avail- 

able

Total 

Accounts 

Serviced

 TAS 

divided 

by CIA

20 Points 

Avail- 

able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Diversified Collection Services

227,899

2,579

1.13%

9.60

64,431

28.27%

20.00

1,796,321,738

88,211,029

4.91%

70.00

99.60

1

Van Ru Credit Corporation

131,630

1,496

1.14%

9.64

31,696

24.08%

17.03

995,560,403

40,790,223

4.10%

58.40

85.08

2

Pioneer Credit Recovery

167,010

1,423

0.85%

7.23

40,580

24.30%

17.19

1,275,666,991

46,203,647

3.62%

51.63

76.04

3

Financial Asset Management

124,441

1,453

1.17%

9.90

26,347

21.17%

14.98

916,370,994

30,483,938

3.33%

47.42

72.30

4

NCO Financial Systems

102,364

1,057

1.03%

8.76

20,718

20.24%

14.32

761,004,558

24,250,964

3.19%

45.43

68.50

5

National Asset Management

127,571

1,287

1.01%

8.55

25,231

19.78%

13.99

938,479,237

28,278,891

3.01%

42.95

65.50

6

Nationwide Credit

110,066

1,012

0.92%

7.80

19,869

18.05%

12.77

832,544,635

24,758,499

2.97%

42.39

62.96

7

Aman Collection Services

107,916

1,006

0.93%

7.90

16,847

15.61%

11.04

799,732,676

19,033,479

2.38%

33.93

52.87

8

Allied International Credit Corp.

100,740

1,188

1.18%

10.00

14,211

14.11%

9.98

725,087,749

12,432,304

1.71%

24.44

44.42

9

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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                      Performance Indicator #2:  Account Servicing Percentage (ASP) (20 Points)

                      Performance Indicator #3:  Adminstrative Resolution Percentage (ARP) (10 Points)

                        Approved Litigation Accounts - ALA

                         Administrative Resolutions - AR

                           Accounts With Payments - AWP

For the Month Ending:

August 2004

Number of Accounts

For the Month

Tri-Annual Period (05/04-08/04)

Contract to Date

Contract Percentages

Collection Agency

ALA

AR

AWP

ALA

AR

AWP

CIA

ARP #3

Total 

Accounts 

Serviced

ASP #2

ALA

AR

AWP

Aman Collection Services

0

311

10,914

-

            

 

1,006

     

 

15,841

107,916

0

16,847

15.61%

62

6,052

47,494

Diversified Collection Services

14

929

46,790

36

             

 

2,579

     

 

61,816

227,899

0

64,431

28.27%

323

18,219

148,493

Financial Asset Management

0

394

17,733

-

            

 

1,453

     

 

24,894

124,441

0

26,347

21.17%

1

10,879

70,549

NCO Financial Systems

0

372

13,719

9

               

 

1,057

     

 

19,652

102,364

0

20,718

20.24%

55

7,457

59,168

Nationwide Credit

0

337

13,100

-

            

 

1,012

     

 

18,857

110,066

0

19,869

18.05%

1

7,767

58,860

Allied International Credit Corp.

0

332

9,276

-

            

 

1,188

     

 

13,023

100,740

0

14,211

14.11%

1

8,126

42,396

Pioneer Credit Recovery

0

441

27,960

-

            

 

1,423

     

 

39,157

167,010

0

40,580

24.30%

2

11,090

118,487

Account Control Technology*

0

46

4,681

1

               

 

172

        

 

6,357

31,912

0

6,530

20.46%

2

1,537

18,819

Van Ru Credit Corporation

0

502

21,907

-

            

 

1,496

     

 

30,200

131,630

0

31,696

24.08%

3

11,039

81,390

Progressive Financial* 

0

129

4,716

-

            

 

347

        

 

6,690

33,492

0

7,037

21.01%

0

2,352

21,127

National Asset Management

0

396

17,629

-

            

 

1,287

     

 

23,944

127,571

0

25,231

19.78%

6

8,806

64,131

TOTAL

14

4,189

188,425

46

13,020

260,431

1,265,041

0

273,497

2

456

93,324

730,914
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Performance Indicator #1:  Dollars Collected (70 points)

For the Month Ending:

August 2004

During the Month 

Tri-Annual Period 05/04-08/04)

Contract to Date (Month 42)

Collection Agency

Dollars 

Collected

Ending 

Inventory 

Account 

Balance

Ending 

Inventory 

Balance

Dollars Collected

Beginning 

Inventory: 

Accounts

Beginning 

Inventory: 

Balance

Recovery 

Rate

Dollars Collected

Total Transfers

Recovery 

Rate

Aman Collection Services

5,458,352.06

104,088

801,638,323

19,033,479.43

107,916

799,732,676

2.38%

112,857,607.83

3,215,806,662

3.51%

Diversified Collection Services

29,097,527.72

181,949

1,578,052,131

88,211,029.48

227,899

1,796,321,738

4.91%

435,123,582.58

6,448,838,239

6.75%

Financial Asset Management

9,111,725.38

97,361

769,868,866

30,483,938.44

124,441

916,370,994

3.33%

184,063,427.39

4,187,058,572

4.40%

NCO Financial Systems

6,935,007.43

111,002

856,118,346

24,250,964.43

102,364

761,004,558

3.19%

137,693,038.28

3,619,342,087

3.80%

Nationwide Credit

7,249,444.42

107,305

850,003,245

24,758,499.25

110,066

832,544,635

2.97%

133,967,883.05

3,581,562,618

3.74%

Allied International Credit Corp.

4,864,148.31

164,958

1,193,451,304

12,432,304.21

100,740

725,087,749

1.71%

88,949,591.56

3,080,989,236

2.89%

Pioneer Credit Recovery

13,893,712.22

150,655

1,205,910,841

46,203,647.11

167,010

1,275,666,991

3.62%

289,318,510.33

5,303,986,516

5.45%

Account Control Technology*

2,857,146.13

45,874

336,987,445

8,539,660.33

31,912

234,151,808

3.65%

35,451,598.95

1,116,661,545

3.17%

Van Ru Credit Corporation

12,305,690.32

145,328

1,131,951,893

40,790,223.48

131,630

995,560,403

4.10%

210,405,246.64

4,153,727,681

5.07%

Progressive Financial* 

2,267,062.06

42,990

316,189,287

8,589,048.48

33,492

246,049,164

3.49%

43,199,568.24

1,260,805,704

3.43%

National Asset Management

8,654,107.34

106,549

826,575,568

28,278,891.22

127,571

938,479,237

3.01%

156,302,430.84

3,798,505,994

4.11%

  Total

102,693,923.39

1,258,059

9,866,747,249

331,571,685.86

1,265,041

9,520,969,953

3.48%

1,827,332,485.70

39,767,284,854

4.60%
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Performance Indicator Summary

Bonus Calculation Measures:

Aug-04

Private Collection Agency

Total 

Accounts 

A/R's

  A/R's 

to 

Accounts 

10 

Points 

Avail- 

able

TAS

 TAS to 

Accounts 

20 

Points 

Avail- 

able

Total Balances 

Dollars 

Collected

Dollars 

Collected 

to Balances

70 

Points 

Availabl

e

Total

Rank

Diversified Collection Services

1,559,554

18,219

1.17%

10.00

167,035

10.71%

20.00

10,898,655,661

435,123,583

3.99%

70.00

100.00

1

Pioneer Credit Recovery

1,370,688

11,090

0.81%

6.93

129,579

9.45%

17.65

8,993,363,067

289,318,510

3.22%

56.40

80.98

2

Van Ru Credit Corporation

1,073,393

11,039

1.03%

8.80

92,432

8.61%

16.08

7,044,437,324

210,405,247

2.99%

52.37

77.25

3

Financial Asset Management

982,738

10,879

1.11%

9.48

81,429

8.29%

15.47

6,441,782,270

184,063,427

2.86%

50.10

75.05

4

National Asset Management

884,929

8,806

1.00%

8.52

72,943

8.24%

15.39

5,775,216,149

156,302,431

2.71%

47.45

71.36

5

NCO Financial Systems

840,366

7,457

0.89%

7.60

66,680

7.93%

14.82

5,459,320,836

137,693,038

2.52%

44.22

66.63

6

Nationwide Credit

834,350

7,767

0.93%

7.97

66,628

7.99%

14.91

5,508,907,274

133,967,883

2.43%

42.64

65.52

7

Aman Collection Services

748,853

6,052

0.81%

6.92

53,608

7.16%

13.37

4,948,125,282

112,857,608

2.28%

39.99

60.28

8

Allied International Credit Corp.

698,634

8,126

1.16%

9.96

50,523

7.23%

13.50

4,433,956,182

88,949,592

2.01%

35.17

58.63

9

Progressive Financial* 

321,838

2,352

0.73%

6.26

23,479

7.30%

13.62

1,993,544,574

43,199,568

2.17%

37.99

57.87

10

Account Control Technology*

276,923

1,537

0.56%

4.75

20,358

7.35%

13.73

1,772,916,647

35,451,599

2.00%

35.06

53.54

11

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

*

Small Business Set-Aside


