January 10, 2003

NOTE TO:

ALL COLLECTION AGENCIES

The Performance Statistics for the month ending December 31, 2002 are enclosed for your information. These documents reflect your overall performance and ranking in areas of importance under this ED Task Order.

Thank you,

Sharon Carter

SFA - Collections

Distribution:

Aman Collection Service, Inc.




Diversified Collection Services, Inc.




Financial Asset Management Systems, Inc.




NCO Financial Systems,Inc.




Nationwide Credit,Inc.




Maximus

Allied International Credit Corp.




Pioneer Credit Recovery,Inc.




Account Control Technology,Inc.




Van Ru Credit Corporation





Progressive Financial Services,Inc.




National Asset Management Enterprises
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Competitive Performance  & Continuous Surveillance

Performance Indicator Summary

For the Period Ending:

Dec-02

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided 

by CIA

10 Points 

Avail- 

able

Total 

Accounts 

Serviced

 TAS 

divided 

by CIA

20 Points 

Avail- 

able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Diversified Collection Services

195,112

1,440

0.74%

6.43

40,343

20.68%

20.00

1,347,742,150

32,346,672

2.40%

70.00

96.43

1

Financial Asset Management

108,034

889

0.82%

7.17

18,977

17.57%

16.99

713,493,732

16,187,425

2.27%

66.17

90.33

2

Van Ru Credit Corporation

121,700

1,120

0.92%

8.02

20,997

17.25%

16.69

812,994,595

16,923,138

2.08%

60.71

85.42

3

Pioneer Credit Recovery

197,614

752

0.38%

3.32

34,385

17.40%

16.83

1,254,055,424

27,530,598

2.20%

64.03

84.17

4

NCO Financial Systems

94,262

596

0.63%

5.51

15,527

16.47%

15.93

622,799,280

12,872,051

2.07%

60.28

81.72

5

National Asset Management

94,045

631

0.67%

5.85

17,424

18.53%

17.92

624,684,731

11,428,581

1.83%

53.36

77.13

6

Maximus

32,435

298

0.92%

8.01

5,937

18.30%

17.71

210,470,938

3,612,492

1.72%

50.06

75.77

7

Nationwide Credit

90,395

514

0.57%

4.95

15,114

16.72%

16.17

603,956,052

11,043,056

1.83%

53.33

74.46

8

Allied International Credit Corp.

68,223

783

1.15%

10.00

10,671

15.64%

15.13

450,222,446

6,729,572

1.49%

43.59

68.72

9

Aman Collection Services

90,330

596

0.66%

5.75

12,607

13.96%

13.50

601,725,044

10,093,991

1.68%

48.93

68.17

10

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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Performance Indicator Summary for the Small Business

For the Period Ending:

Dec-02

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided by 

CIA

10 Points 

Avail- able

Total 

Accounts 

Serviced

 TAS 

divided by 

CIA

20 Points 

Avail- able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Progressive Financial* 

24,726

192

0.78%

10.00

4,918

19.89%

17.81

154,310,002

3,115,444

2.02%

70.00

97.81

1

Account Control Technology*

18,008

111

0.62%

7.94

4,023

22.34%

20.00

120,302,551

2,359,170

1.96%

67.99

95.93

2

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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Performance Indicator #1:  Dollars Collected (70 points)

For the Month Ending:

Dec 2002

During the Month 

Tri-Annual Period (09/02-12/02)

Contract to Date (Month 23)

Collection Agency

Dollars 

Collected

Ending 

Inventory 

Account 

Balance

Ending Inventory 

Balance

Dollars Collected

Beginning 

Inventory: 

Accounts

Beginning 

Inventory: 

Balance

Recovery 

Rate

Dollars 

Collected

Total Transfers

Recovery 

Rate

Aman Collection Services

2,940,398.05

117,685

755,914,849

10,093,991.47

90,330

601,725,044

1.68%

28,805,589.28

1,229,998,204

2.34%

Diversified Collection Services

9,642,546.15

163,271

1,161,231,097

32,346,672.39

195,112

1,347,742,150

2.40%

85,638,795.92

2,396,067,192

3.57%

Financial Asset Management

4,821,921.79

108,321

705,383,771

16,187,425.20

108,034

713,493,732

2.27%

44,571,033.33

1,655,362,914

2.69%

NCO Financial Systems

3,539,226.76

121,717

776,509,260

12,872,050.75

94,262

622,799,280

2.07%

36,010,805.92

1,424,543,295

2.53%

Nationwide Credit

2,874,547.02

105,552

687,231,458

11,043,055.54

90,395

603,956,052

1.83%

33,240,286.99

1,417,535,748

2.34%

Maximus

1,069,527.42

44,226

283,321,711

3,612,491.56

32,435

210,470,938

1.72%

13,819,220.50

670,711,540

2.06%

Allied International Credit Corp.

1,835,170.49

94,496

596,726,827

6,729,572.24

68,223

450,222,446

1.49%

23,913,084.78

1,218,812,825

1.96%

Pioneer Credit Recovery

7,596,174.35

146,162

973,379,387

27,530,597.84

197,614

1,254,055,424

2.20%

79,122,388.03

2,293,884,935

3.45%

Account Control Technology*

699,375.47

35,325

228,131,171

2,359,170.20

18,008

120,302,551

1.96%

7,613,884.73

372,072,973

2.05%

Van Ru Credit Corporation

4,608,561.02

181,127

1,151,097,090

16,923,138.31

121,700

812,994,595

2.08%

48,761,765.10

1,596,804,152

3.05%

Progressive Financial* 

929,888.22

57,904

353,379,030

3,115,444.35

24,726

154,310,002

2.02%

9,352,284.21

430,889,432

2.17%

National Asset Management

3,276,501.11

113,179

731,885,368

11,428,581.00

94,045

624,684,731

1.83%

34,251,017.68

1,410,636,956

2.43%

  Total

43,833,837.85

1,288,965

8,404,191,019

154,242,190.85

1,134,884

7,516,756,946

2.05%

445,100,156.47

16,117,320,165

2.76%
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                      Performance Indicator #2:  Account Servicing Percentage (ASP) (20 Points)

                      Performance Indicator #3:  Adminstrative Resolution Percentage (ARP) (10 Points)

                        Approved Litigation Accounts - ALA

                         Administrative Resolutions - AR

                           Accounts With Payments - AWP

For the Month Ending:

Dec 2002

Number of Accounts

For the Month

Tri-Annual Period (09/02-12/02)

Contract to Date

Contract Percentages

Collection Agency

ALA

AR

AWP

ALA

AR

AWP

CIA

ARP #3

Total 

Accounts 

Serviced

ASP #2

ALA

AR

AWP

Aman Collection Services

0

122

7,861

-

            

 

596

        

 

12,011

90,330

0

12,607

13.96%

42

2,386

21,879

Diversified Collection Services

6

429

30,314

31

             

 

1,440

     

 

38,872

195,112

0

40,343

20.68%

110

6,029

59,065

Financial Asset Management

0

281

13,133

-

            

 

889

        

 

18,088

108,034

0

18,977

17.57%

0

4,195

31,095

NCO Financial Systems

1

169

9,981

4

               

 

596

        

 

14,927

94,262

0

15,527

16.47%

16

2,991

26,459

Nationwide Credit

0

198

9,402

-

            

 

514

        

 

14,600

90,395

0

15,114

16.72%

0

3,031

28,070

Maximus

0

77

3,483

-

            

 

298

        

 

5,639

32,435

0

5,937

18.30%

0

1,546

13,064

Allied International Credit Corp.

0

199

6,622

1

               

 

783

        

 

9,887

68,223

0

10,671

15.64%

1

3,391

20,795

Pioneer Credit Recovery

0

130

23,287

-

            

 

752

        

 

33,633

197,614

0

34,385

17.40%

2

4,563

57,260

Account Control Technology*

0

9

2,232

-

            

 

111

        

 

3,912

18,008

0

4,023

22.34%

0

383

6,848

Van Ru Credit Corporation

0

303

13,446

-

            

 

1,120

     

 

19,877

121,700

0

20,997

17.25%

1

4,182

33,495

Progressive Financial* 

0

56

3,140

-

            

 

192

        

 

4,726

24,726

0

4,918

19.89%

0

757

8,494

National Asset Management

0

157

12,233

3

               

 

631

        

 

16,790

94,045

0

17,424

18.53%

6

2,964

27,981

TOTAL

7

2,130

135,134

39

7,922

192,962

1,134,884

0

200,923

2

178

36,418

334,505
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Performance Indicator Summary

Bonus Calculation Measures:

Dec-02

Private Collection Agency

Total 

Accounts 

A/R's

  A/R's to 

Accounts 

10 Points 

Avail- 

able

TAS

 TAS to 

Accounts 

20 

Points 

Avail- 

able

Total Balances 

Dollars 

Collected

Dollars 

Collected 

to 

Balances

70 

Points 

Availabl

e

Total

Rank

Diversified Collection Services

581,914

6,029

1.04%

9.21

65,204

11.21%

20.00

3,555,408,688

85,638,796

2.41%

70.00

99.21

1

Pioneer Credit Recovery

592,286

4,563

0.77%

6.85

61,825

10.44%

18.63

3,462,533,377

79,122,388

2.29%

66.41

91.89

2

Van Ru Credit Corporation

387,924

4,182

1.08%

9.58

37,678

9.71%

17.34

2,310,560,436

48,761,765

2.11%

61.33

88.25

3

Financial Asset Management

384,444

4,195

1.09%

9.70

35,290

9.18%

16.38

2,269,317,498

44,571,033

1.96%

57.08

83.16

4

NCO Financial Systems

331,515

2,991

0.90%

8.02

29,466

8.89%

15.86

1,960,977,218

36,010,806

1.84%

53.37

77.25

5

National Asset Management

339,096

2,964

0.87%

7.77

30,951

9.13%

16.29

1,983,493,188

34,251,018

1.73%

50.18

74.24

6

Nationwide Credit

338,857

3,031

0.89%

7.95

31,101

9.18%

16.38

1,999,898,386

33,240,287

1.66%

48.30

72.63

7

Aman Collection Services

293,662

2,386

0.81%

7.22

24,307

8.28%

14.77

1,743,594,737

28,805,589

1.65%

48.01

70.01

8

Allied International Credit Corp.

301,344

3,391

1.13%

10.00

24,187

8.03%

14.33

1,728,629,270

23,913,085

1.38%

40.20

64.53

9

Progressive Financial* 

120,716

757

0.63%

5.57

9,251

7.66%

13.68

654,335,645

9,352,284

1.43%

41.54

60.79

10

Maximus

240,790

1,546

0.64%

5.71

14,610

6.07%

10.83

1,356,331,429

13,819,221

1.02%

29.61

46.15

11

Account Control Technology*

119,598

383

0.32%

2.85

7,231

6.05%

10.79

684,973,880

7,613,885

1.11%

32.30

45.94

12

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

*

Small Business Set-Aside



