December 9, 2002

NOTE TO:

ALL COLLECTION AGENCIES

The Performance Statistics for the month ending November 30, 2002 are enclosed for your information. These documents reflect your overall performance and ranking in areas of importance under this ED Task Order.

Thank you,

Sharon Carter

SFA - Collections

Distribution:

Aman Collection Service, Inc.




Diversified Collection Services, Inc.




Financial Asset Management Systems, Inc.




NCO Financial Systems,Inc.




Nationwide Credit,Inc.




Maximus

Allied International Credit Corp.




Pioneer Credit Recovery,Inc.




Account Control Technology,Inc.




Van Ru Credit Corporation





Progressive Financial Services,Inc.




National Asset Management Enterprises
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Competitive Performance  & Continuous Surveillance

Performance Indicator Summary

For the Period Ending:

Nov-02

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided 

by CIA

10 Points 

Avail- 

able

Total 

Accounts 

Serviced

 TAS 

divided 

by CIA

20 Points 

Avail- 

able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Diversified Collection Services

195,112

1,011

0.52%

6.05

36,627

18.77%

20.00

1,347,742,150

22,704,126

1.68%

70.00

96.05

1

Financial Asset Management

108,034

608

0.56%

6.57

17,305

16.02%

17.07

713,493,732

11,365,503

1.59%

66.19

89.83

2

Van Ru Credit Corporation

121,700

817

0.67%

7.84

18,836

15.48%

16.49

812,994,595

12,314,577

1.51%

62.94

87.27

3

Pioneer Credit Recovery

197,614

622

0.31%

3.68

31,508

15.94%

16.99

1,254,055,424

19,934,423

1.59%

66.05

86.72

4

NCO Financial Systems

94,262

427

0.45%

5.29

13,764

14.60%

15.56

622,799,280

9,332,824

1.50%

62.27

83.12

5

National Asset Management

94,045

474

0.50%

5.89

15,914

16.92%

18.03

624,684,731

8,152,080

1.30%

54.23

78.14

6

Nationwide Credit

90,395

316

0.35%

4.08

13,269

14.68%

15.64

603,956,052

8,168,509

1.35%

56.20

75.92

7

Maximus

32,435

221

0.68%

7.96

5,329

16.43%

17.50

210,470,938

2,542,964

1.21%

50.21

75.67

8

Allied International Credit Corp.

68,223

584

0.86%

10.00

9,519

13.95%

14.87

450,222,446

4,894,402

1.09%

45.17

70.04

9

Aman Collection Services

90,330

474

0.52%

6.13

11,072

12.26%

13.06

601,725,044

7,153,593

1.19%

49.40

68.59

10

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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Performance Indicator Summary for the Small Business

For the Period Ending:

Nov-02

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided by 

CIA

10 Points 

Avail- able

Total 

Accounts 

Serviced

 TAS 

divided by 

CIA

20 Points 

Avail- able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Account Control Technology*

18,008

102

0.57%

10.00

3,511

19.50%

20.00

120,302,551

1,659,795

1.38%

68.19

98.19

1

Progressive Financial* 

24,726

136

0.55%

9.71

4,261

17.23%

17.68

154,310,002

2,185,556

1.42%

70.00

97.39

2

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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Performance Indicator #1:  Dollars Collected (70 points)

For the Month Ending:

Nov 2002

During the Month 

Tri-Annual Period (09/02-12/02)

Contract to Date (Month 22)

Collection Agency

Dollars 

Collected

Ending 

Inventory 

Account 

Balance

Ending Inventory 

Balance

Dollars Collected

Beginning 

Inventory: 

Accounts

Beginning 

Inventory: 

Balance

Recovery 

Rate

Dollars 

Collected

Total Transfers

Recovery 

Rate

Aman Collection Services

2,516,137.80

74,074

484,312,985

7,153,593.42

90,330

601,725,044

1.19%

25,865,191.23

1,229,998,204

2.10%

Diversified Collection Services

7,392,299.27

119,696

887,209,311

22,704,126.24

195,112

1,347,742,150

1.68%

75,996,249.77

2,396,067,192

3.17%

Financial Asset Management

3,902,806.11

68,478

456,253,793

11,365,503.41

108,034

713,493,732

1.59%

39,749,111.54

1,655,362,914

2.40%

NCO Financial Systems

3,094,325.47

67,891

438,339,002

9,332,823.99

94,262

622,799,280

1.50%

32,471,579.16

1,424,543,295

2.28%

Nationwide Credit

2,845,633.38

68,082

454,201,894

8,168,508.52

90,395

603,956,052

1.35%

30,365,739.97

1,417,535,748

2.14%

Maximus

851,322.51

31,736

205,042,494

2,542,964.14

32,435

210,470,938

1.21%

12,749,693.08

670,711,540

1.90%

Allied International Credit Corp.

1,665,542.14

58,660

373,597,547

4,894,401.75

68,223

450,222,446

1.09%

22,077,914.29

1,218,812,825

1.81%

Pioneer Credit Recovery

7,350,109.51

104,549

711,497,756

19,934,423.49

197,614

1,254,055,424

1.59%

71,526,213.68

2,293,884,935

3.12%

Account Control Technology*

522,100.19

22,489

148,452,964

1,659,794.73

18,008

120,302,551

1.38%

6,914,509.26

372,072,973

1.86%

Van Ru Credit Corporation

4,440,773.24

110,688

714,008,957

12,314,577.29

121,700

812,994,595

1.51%

44,153,204.08

1,596,804,152

2.77%

Progressive Financial* 

789,742.57

28,229

170,005,273

2,185,556.13

24,726

154,310,002

1.42%

8,422,395.99

430,889,432

1.95%

National Asset Management

2,617,711.69

70,691

468,715,300

8,152,079.89

94,045

624,684,731

1.30%

30,974,516.57

1,410,636,956

2.20%

  Total

37,988,503.88

825,263

5,511,637,276

110,408,353.00

1,134,884

7,516,756,946

1.47%

401,266,318.62

16,117,320,165

2.49%
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                      Performance Indicator #2:  Account Servicing Percentage (ASP) (20 Points)

                      Performance Indicator #3:  Adminstrative Resolution Percentage (ARP) (10 Points)

                        Approved Litigation Accounts - ALA

                         Administrative Resolutions - AR

                           Accounts With Payments - AWP

For the Month Ending:

Nov 2002

Number of Accounts

For the Month

Tri-Annual Period (09/02-12/02)

Contract to Date

Contract Percentages

Collection Agency

ALA

AR

AWP

ALA

AR

AWP

CIA

ARP #3

Total 

Accounts 

Serviced

ASP #2

ALA

AR

AWP

Aman Collection Services

0

132

7,727

-

            

 

474

        

 

10,598

90,330

0

11,072

12.26%

42

2,264

20,563

Diversified Collection Services

6

304

27,791

25

             

 

1,011

     

 

35,591

195,112

0

36,627

18.77%

104

5,600

55,953

Financial Asset Management

0

126

12,875

-

            

 

608

        

 

16,697

108,034

0

17,305

16.02%

0

3,915

29,782

NCO Financial Systems

2

116

9,322

3

               

 

427

        

 

13,334

94,262

0

13,764

14.60%

15

2,823

25,005

Nationwide Credit

0

79

9,066

-

            

 

316

        

 

12,953

90,395

0

13,269

14.68%

0

2,833

26,564

Maximus

0

114

3,515

-

            

 

221

        

 

5,108

32,435

0

5,329

16.43%

0

1,469

12,585

Allied International Credit Corp.

0

210

6,416

1

               

 

584

        

 

8,934

68,223

0

9,519

13.95%

1

3,192

19,913

Pioneer Credit Recovery

0

369

23,026

-

            

 

622

        

 

30,886

197,614

0

31,508

15.94%

2

4,433

54,819

Account Control Technology*

0

64

2,117

-

            

 

102

        

 

3,409

18,008

0

3,511

19.50%

0

374

6,371

Van Ru Credit Corporation

0

290

12,793

-

            

 

817

        

 

18,019

121,700

0

18,836

15.48%

1

3,879

31,809

Progressive Financial* 

0

55

2,922

-

            

 

136

        

 

4,125

24,726

0

4,261

17.23%

0

701

7,924

National Asset Management

3

162

11,856

3

               

 

474

        

 

15,437

94,045

0

15,914

16.92%

6

2,807

26,715

TOTAL

11

2,021

129,426

32

5,792

175,091

1,134,884

0

180,915

2

171

34,290

318,003
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Performance Indicator Summary

Bonus Calculation Measures:

Nov-02

Private Collection Agency

Total 

Accounts 

Tranfered

A/R's

  A/R's to 

Accounts 

Transfered

10 Points 

Avail- 

able

TAS

 TAS to 

Accounts 

Transfere

d

20 

Points 

Avail- 

able

Total Balances 

Transfered

Dollars 

Collected

Dollars 

Collected 

to 

Balances 

Transferr

ed

70 

Points 

Availabl

e

Total

Rank

Diversified Collection Services

581,914

5,600

0.96%

9.09

61,657

10.60%

20.00

3,555,408,688

75,996,250

2.14%

70.00

99.09

1

Pioneer Credit Recovery

592,286

4,433

0.75%

7.07

59,254

10.00%

18.88

3,462,533,377

71,526,214

2.07%

67.65

93.60

2

Van Ru Credit Corporation

387,924

3,879

1.00%

9.44

35,689

9.20%

17.37

2,310,560,436

44,153,204

1.91%

62.58

89.39

3

Financial Asset Management

384,444

3,915

1.02%

9.61

33,697

8.77%

16.54

2,269,317,498

39,749,112

1.75%

57.36

83.52

4

NCO Financial Systems

331,515

2,823

0.85%

8.04

27,843

8.40%

15.85

1,960,977,218

32,471,579

1.66%

54.23

78.12

5

National Asset Management

339,096

2,807

0.83%

7.81

29,528

8.71%

16.44

1,983,493,188

30,974,517

1.56%

51.14

75.39

6

Nationwide Credit

338,857

2,833

0.84%

7.89

29,397

8.68%

16.38

1,999,898,386

30,365,740

1.52%

49.72

73.99

7

Aman Collection Services

293,662

2,264

0.77%

7.28

22,869

7.79%

14.70

1,743,594,737

25,865,191

1.48%

48.58

70.56

8

Allied International Credit Corp.

301,344

3,192

1.06%

10.00

23,106

7.67%

14.47

1,728,629,270

22,077,914

1.28%

41.83

66.30

9

Progressive Financial* 

120,716

701

0.58%

5.48

8,625

7.14%

13.49

654,335,645

8,422,396

1.29%

42.15

61.12

10

Maximus

240,790

1,469

0.61%

5.76

14,054

5.84%

11.02

1,356,331,429

12,749,693

0.94%

30.78

47.56

11

Account Control Technology*

119,598

374

0.31%

2.95

6,745

5.64%

10.65

684,973,880

6,914,509

1.01%

33.06

46.66

12

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

*

Small Business Set-Aside



