Collection Agency Name, AG#

Management, Fiscal and Quality Control Report

For the Month Ending


Performance



	
	Last Month
	Current Month
	Projected Next Month
	Year to Date

	Regular Dollars Collected
	
	
	
	

	FFEL Consolidation
	
	
	
	

	Direct Loan Consolidation
	
	
	
	

	FFEL Rehab


	
	
	
	

	Direct Loan Rehab
	
	
	
	

	Administrative Resolutions
	# 

$
	
	
	

	Litigation


	# 

$
	
	
	

	AWG Initiated


	# 

$
	
	
	

	Volume of UNL/INA Returns
	# 

$
	
	
	


Repayment Account Activity

	
	Last Month
	Current Month
	Projected Next Month

	Accounts  in Regular Repayment
	#

$ Value
	
	

	Accounts in VPY


	#

$ Value
	
	

	Accounts in GAR


	#

$ Value
	
	

	Average Regular Repayment Agreement
	
	
	


Contract Staffing

	Position
	Current Month
	In Training
	Recruiting
	Projected Next Month

	Contract Administrator
	
	
	
	

	Collection Managers
	
	
	
	

	Collectors
	
	
	
	

	Admin Managers
	
	
	
	

	Etc.
	
	
	
	


(List all positions, current staffing level, number of positions in training, recruit actions and staffing levels that you project for next month.)

Transfer Impact Analysis

(In a narrative form, in those months applicable, include projections of transfer volumes, and how you will handle those volumes.)

Training Conducted

(In a narrative form, discuss training that was provided during the month.  Include numbers and descriptions of staff who attended, topics covered, etc.)

Documents Sent to COR during the Month

(Provide dates and descriptions of documents sent to the COR.)

Complaints

	Borrower SSN
	Collector Name
	Complaint Issue
	Resolution
	Preventive Measure

	
	
	
	
	


Problems
Problem or Issue  (Provide information on any problems encountered during the month.)
Impact  (Discuss the impact on your performance.)
Solution, Resolution or Status
Preventive Measures
New Initiatives

Quality Control

	QC Sample
	Total Number
	Sample Size
	Errors Found
	Description of Errors
	Corrective Action
	Preventive Measures

	Phone Calls
	
	
	(# and %)
	
	
	

	Correspondence


	
	
	
	
	
	

	Delinquent Accounts
	
	
	
	
	
	

	AWG Accounts


	
	
	
	
	
	

	Litigation Packages
	
	
	
	
	
	

	Compromises Offered
	
	
	
	
	
	

	Consolidation Offered
	
	
	
	
	
	

	LVCs


	
	
	
	
	
	

	Rehabilitation Offered
	
	
	
	
	
	

	Rehabilitation

Submitted
	
	
	
	
	
	

	Letters Generated
	
	
	
	
	
	

	Death Resolutions
	
	
	
	
	
	

	Disability Resolutions
	
	
	
	
	
	

	Bankruptcy Resolutions
	
	
	
	
	
	

	EFT- Account Update
	
	
	
	
	
	

	EFT- Billing


	
	
	
	
	
	

	EFT- Letter History
	
	
	
	
	
	

	EFT- Undeliverable Mail
	
	
	
	
	
	

	EFT- Returns


	
	
	
	
	
	

	Accounts Recalled by ED
	
	
	
	
	
	


