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CONTRACT IMPLEMENTATION EVALUATION
Atlanta Service Center

Agency Name and Contract Number

Date

Period of Performance: 

Scheduling and Handling of the First Transfer of Accounts
I. The contractor will submit the text of critical collection letters and have approval of those letters prior the first transfer of accounts.
I. PASS-Collection agency has approved versions of the following letters prior to the first transfer of accounts: first demand notice, repayment agreement, compromise agreement, death, disability and bankruptcy approval, and disapproval.
PASS/FAIL

II. The contractor will send their initial demand letter to the borrowers whose address is not coded “U” within five (5) calendar days of receipt of the accounts from ED.
II. 
PASS-No more than 1% error rate in accounts reviewed.

PASS/FAIL
III. The contractor shall be licensed, certified or bonded in each state, as required, prior to the first placement of accounts.
III. PASS-No more than 3 states requiring licenses, bonds or certifications, where applications were not applied for within a month of contract award.
IV. PASS/FAIL
IV. Upon initial contact with the borrower, the contractor will update ED-DMCS with borrower’s name, address, home, and work telephone number changes and information regarding the borrower’s employment.

PASS-No more than 1% error in accounts reviewed.
PASS/FAIL

V. The contractor will reissue first demand letter to any borrower located at a new address.

PASS-No more than 1% error in accounts reviewed.

I. PASS/FAIL
System Related Operations and Interface Between Contractor’s Computer Systems(s) and ED’s Debt Management Collection System  
II. The contractor shall successfully receive and transmit test data via EFT and TAPE within 60 days of contract award.  The contractor shall demonstrate ability to update their system and manipulate information provided by ED. 

III. PASS-Contractor shall have successfully passed system tests by the date established by ED.  (Date to be determined.)
IV. PASS/FAIL
V. Contractor shall produce acceptable Electronic File Transfers for account update, letter history update and billing.

PASS-The contractor shall submit at least one EFT for account update, letter history update and billing, which pass the edits and successfully update the ED-DMCS.
PASS/FAIL

VI. Contractor shall create and send letters from contractor’s own computer system.

PASS-Coupon letters produced by the contractor pass Raytheon testing. 

PASS/FAIL
The contractor’s system shall correctly calculate interest and projected collection costs.

PASS-No more than .5% of accounts reviewed have a balance discrepancy greater than $25.00.










PASS/FAIL
VII. All required equipment will be fully functional and operational.

PASS-All equipment, including but not limited to contractor phone systems, computer systems, microfiche reader/printer, etc. will be operational prior to the first transfer of accounts.










PASS/FAIL
VIII. The Contractor will provide to ED Representative all required manuals in draft version prior to the first transfer of accounts.

PASS-Draft SOP, Training and QC manuals submitted prior to the first transfer of accounts.
PASS/FAIL
Administrative Issues Regarding Start‑Up
I.
The contractor provided signed Privacy Act forms on all employees within five (5) days of the Privacy Act training, as specified in the Statement of Work.

PASS- Privacy Act forms were received prior to the first transfer of accounts for all staff on the staff roster.
PASS/FAIL 

II.
The contractor shall provide a project roster with security status of each staff member involved with the project.

PASS-Staff roster received prior to the first transfer of accounts.

PASS/FAIL
III.
Contractor has a secured, limited access facility.

PASS-Site visit shows that contractor has secured, limited access facility with separate ED area.  Additionally, areas housing power supply, telephone closet, communications equipment, computer room, etc. shall be restricted.

PASS/FAIL
IV.
The contractor shall have rented a PO Box dedicated solely to the ED contract.


PASS-The contractor has the PO Box within 60 days of contract award.









PASS/FAIL
V.
The contractor shall have a toll-free collection telephone number dedicated solely to the ED contract within 60 days of contract award.

PASS-The contractor has the toll free number within 60 days of contract award.
PASS/FAIL

VI.
Contractor shall have private office space with necessary office furniture, telephone and terminals to access ED and contractor system.


PASS-Office space available, and is furnished and equipped as required.

PASS/FAIL

If any item is a rated “Fail”, the results of the CIE will be considered “Unsatisfactory” and no additional transfers will be made to the collection agency until the area of non-compliance is corrected.
