September 16, 2002

NOTE TO:

ALL COLLECTION AGENCIES

The final CPCS Rankings for each of the four (4) CPCS periods completed under the current ED Task Orders are attached.  In addition, the Bonus Calculation Measure that has been used for CPCS Periods ending December 31, 2001 – April 30, 2002 – and August 31, 2002 is shown (Since account transfers were identical during the first CPCS period, no separate bonus calculation measure was needed for the period ending August 31, 2001).  As you know, effective with the current CPCS Period – September 1 through December 31, 2002 – a more accurate Bonus Calculation Measure is now in effect.  Both versions have been attached to this memorandum.  In reviewing the documents you will note some significant differences in the resulting scores between the two measures.

As you view the reports, please keep in mind that the primary purpose of the Bonus Calculation Measure is to determine a competitive score that captures and accurately measures the performance of each of our collection agency partners AS REFLECTED on each of the individual 4-month CPCS periods.  So, when looking over each of the attached CPCS Reports, you will see that the scores from the Bonus Calculation measure that takes effect September 1, 2002 are a much more accurate reflection of each agency’s score on each individual CPCS 4-Month report.  Take a look at each of the individual scores on each 4-month CPCS period and compare them to the scores reflected on the two versions of the Bonus Calculation Measure.  The results are fairly obvious.

As usual, we look forward to receiving any feedback or observations you have and are always eager to discuss with any of you the CPCS measures and its underlying elements.  Please feel free to contact me at any time with questions.  It is essential that each of our partners have a complete understanding of all of our performance measures and how the scores are determined.  So far the performance on this contract has been well beyond our expectations.  We continue to believe that, without a doubt, this will be the most successful private collection agency contract that ED has ever experienced.  Let’s keep raising the bar!!

Thank you,

Gary Hopkins, Director

FSA - Collections

Distribution:
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NCO Financial Systems,Inc.
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Account Control Technology,Inc.




Van Ru Credit Corporation





Progressive Financial Services,Inc.




National Asset Management Enterprises
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Performance Indicator Summary

Bonus Calculation Measure Through:

Aug 2002

Private Collection Agency

Total 

Accounts 

Tranfered

A/R's

  A/R's to 

Accounts 

Transfered

10 Points 

Avail- able

TAS

 TAS to 

Accounts 

Transfered

20 Points 

Avail- 

able

Total Balances 

Transfered

Dollars 

Collected

Dollars 

Collected to 

Balances 

Transferred

70 Points 

Available

Total

Rank

Diversified Collection Services

327,743

4,589

1.40%

9.59

45,806

13.98%

20.00

1,788,091,416

53,292,124

2.98%

70.00

99.59

1

Van Ru Credit Corporation

215,286

3,062

1.42%

9.75

26,254

12.19%

17.45

1,164,107,499

31,838,627

2.74%

64.24

91.43

2

Pioneer Credit Recovery

349,672

3,811

1.09%

7.47

46,559

13.32%

19.05

1,893,958,419

51,591,790

2.72%

63.98

90.50

3

Financial Asset Management

231,574

3,307

1.43%

9.79

26,012

11.23%

16.07

1,258,727,203

28,383,608

2.25%

52.96

78.82

4

National Asset Management

191,418

2,333

1.22%

8.35

21,787

11.38%

16.29

1,033,665,648

22,822,437

2.21%

51.86

76.50

5

NCO Financial Systems

192,576

2,396

1.24%

8.53

20,857

10.83%

15.50

1,045,117,948

23,138,755

2.21%

52.00

76.02

6

Aman Collection Services

156,975

1,790

1.14%

7.81

16,271

10.37%

14.83

843,924,527

18,711,598

2.22%

52.08

74.72

7

Nationwide Credit

197,708

2,517

1.27%

8.72

21,925

11.09%

15.87

1,068,532,479

22,197,231

2.08%

48.79

73.38

8

Maximus

104,142

1,248

1.20%

8.21

10,790

10.36%

14.83

555,873,356

10,206,729

1.84%

43.13

66.16

9

Allied International Credit Corp.

178,708

2,608

1.46%

10.00

17,217

9.63%

13.79

954,441,081

17,183,513

1.80%

42.29

66.07

10

Progressive Financial* 

62,543

565

0.90%

6.19

6,104

9.76%

13.97

331,331,208

6,236,840

1.88%

44.21

64.37

11

Account Control Technology*

59,666

272

0.46%

3.12

4,349

7.29%

10.43

318,425,103

5,254,715

1.65%

38.76

52.31

12

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

*

Small Business Set-Aside
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Performance Indicator Summary

For the Period Ending:

Aug 2001

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided by 

CIA

10 Points 

Avail- able

Total 

Accounts 

Serviced

 TAS 

divided by 

CIA

20 Points 

Avail- able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Pioneer Credit Recovery

39,353

622

1.58%

10.00

7,106

18.06%

19.53

202,885,919

6,117,932

3.02%

70.00

99.53

1

Diversified Collection Services

39,281

581

1.48%

9.36

7,263

18.49%

20.00

201,997,892

5,909,899

2.93%

67.92

97.27

2

Financial Asset Management

39,535

513

1.30%

8.21

4,405

11.14%

12.05

203,543,302

3,740,119

1.84%

42.66

62.92

3

Van Ru Credit Corporation

39,272

454

1.16%

7.31

5,232

13.32%

14.41

202,582,764

3,542,353

1.75%

40.59

62.32

4

Recovery Bureau of America

39,449

582

1.48%

9.33

4,277

10.84%

11.73

200,705,286

3,302,473

1.65%

38.20

59.26

5

Nationwide Credit

39,481

438

1.11%

7.02

4,655

11.79%

12.75

203,279,924

3,265,389

1.61%

37.29

57.06

6

National Asset Management

39,506

409

1.04%

6.55

3,884

9.83%

10.63

203,553,980

3,353,523

1.65%

38.24

55.43

7

NCO Financial Systems

39,373

446

1.13%

7.17

4,965

12.61%

13.64

204,485,338

2,921,287

1.43%

33.16

53.97

8

USA Group

39,448

335

0.85%

5.37

4,105

10.41%

11.26

203,119,211

2,680,471

1.32%

30.63

47.26

9

Aman Collection Services

39,471

225

1%

3.61

3,304

8.37%

9.05

203,658,740

2,708,306

1.33%

30.87

43.53

10

Maximus

39,560

395

1.00%

6.32

2,876

7.27%

7.86

204,235,896

1,978,668

0.97%

22.49

36.67

11

Progressive Financial* 

19,735

46

0.23%

1.47

1,226

6.21%

6.72

100,904,700

1,023,206

1.01%

23.54

31.73

12

Account Control Technology*

19,799

47

0.24%

1.50

1,246

6.29%

6.81

101,378,841

859,336

0.85%

19.68

27.99

13

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside



[image: image3.wmf]United States Department of Education

Competitive Performance  & Continuous Surveillance

Performance Indicator Summary

For the Period Ending:

Dec 2001

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided by 

CIA

10 Points 

Avail- able

Total 

Accounts 

Serviced

 TAS 

divided by 

CIA

20 Points 

Avail- able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Diversified Collection Services

61,458

836

1.36%

9.85

13,286

21.62%

20.00

340,669,396

7,361,397

2.16%

69.64

99.49

1

Pioneer Credit Recovery

60,680

838

1.38%

10.00

12,694

20.92%

19.35

334,551,657

7,267,032

2.17%

70.00

99.35

2

Financial Asset Management

61,933

692

1.12%

8.09

7,996

12.91%

11.94

347,100,287

4,764,484

1.37%

44.23

64.27

3

Van Ru Credit Corporation

61,027

522

0.86%

6.19

8,201

13.44%

12.43

340,747,486

4,625,774

1.36%

43.75

62.37

4

Nationwide Credit

61,176

506

0.83%

5.99

6,877

11.24%

10.40

339,984,262

3,725,104

1.10%

35.31

51.70

5

NCO Financial Systems

61,395

486

0.79%

5.73

7,657

12.47%

11.54

342,610,994

3,484,346

1.02%

32.77

50.04

6

National Asset Management

67,234

355

0.53%

3.82

6,992

10.40%

9.62

367,695,148

3,912,718

1.06%

34.29

47.74

7

Aman Collection Services

60,359

490

0.81%

5.88

6,279

10.40%

9.62

334,490,593

3,157,814

0.94%

30.42

45.93

8

Recovery Bureau of America

61,894

493

0.80%

5.77

6,252

10.10%

9.35

338,756,056

3,205,329

0.95%

30.49

45.61

9

USA Group

62,749

479

0.76%

5.53

6,033

9.61%

8.89

349,665,049

3,022,397

0.86%

27.86

42.28

10

Progressive Financial* 

34,787

114

0.33%

2.37

2,040

5.86%

5.43

181,342,053

1,227,150

0.68%

21.81

29.61

11

Account Control Technology*

36,913

96

0.26%

1.88

1,738

4.71%

4.36

198,784,409

1,155,424

0.58%

18.73

24.97

12

Maximus

74,925

278

0.37%

2.69

3,894

5.20%

4.81

409,907,523

2,146,557

0.52%

16.88

24.37

13

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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Performance Indicator Summary

For the Period Ending:

Apr 2002

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided 

by CIA

10 Points 

Avail- 

able

Total 

Accounts 

Serviced

 TAS 

divided 

by CIA

20 Points 

Avail- 

able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Diversified Collection Services

104,370

1,680

1.61%

10.00

27,260

26.12%

20.00

560,257,027

13,707,245

2.45%

70.00

100.00

1

Pioneer Credit Recovery

111,117

1,158

1.04%

6.47

25,896

23.31%

17.85

597,269,106

13,456,920

2.25%

64.46

88.78

2

Van Ru Credit Corporation

70,893

972

1.37%

8.52

15,960

22.51%

17.24

387,999,740

8,412,492

2.17%

62.03

87.79

3

Financial Asset Management

73,065

999

1.37%

8.49

15,808

21.64%

16.57

398,247,877

7,585,411

1.90%

54.50

79.56

4

Aman Collection Services

46,014

457

0.99%

6.17

9,988

21.71%

16.62

255,691,963

4,912,007

1.92%

54.96

77.76

5

NCO Financial Systems

61,909

721

1.16%

7.24

13,391

21.63%

16.56

338,282,006

6,317,312

1.87%

53.43

77.23

6

National Asset Management

64,235

703

1.09%

6.80

13,230

20.60%

15.77

345,541,213

6,424,004

1.86%

53.19

75.76

7

Nationwide Credit

65,946

789

1.20%

7.43

13,597

20.62%

15.79

358,883,668

5,765,690

1.61%

45.97

69.19

8

Progressive Financial* 

21,497

213

0.99%

6.16

3,792

17.64%

13.51

115,750,666

1,722,320

1.49%

42.57

62.24

9

Recovery Bureau of America

70,035

675

0.96%

5.99

10,912

15.58%

11.93

378,360,921

4,673,042

1.24%

35.34

53.26

10

Maximus

45,994

271

0.59%

3.66

6,895

14.99%

11.48

272,818,259

2,991,121

1.10%

31.37

46.51

11

Account Control Technology*

28,899

92

0.32%

1.98

2,859

9.89%

7.58

164,194,819

1,346,653

0.82%

23.47

33.02

12

USA Group

58,193

186

0.32%

1.99

8,423

14.47%

11.08

327,062,033

2,057,163

0.63%

18.00

31.07

13

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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Performance Indicator Summary

For the Period Ending:

Aug-02

Performance Indicator #3

Performance Indicator #2

Performance Indicator #1

Summary

Private Collection Agency

CIA

A/R

  A/R 

divided 

by CIA

10 Points 

Avail- 

able

Total 

Accounts 

Serviced

 TAS 

divided 

by CIA

20 Points 

Avail- 

able

CIB

Dollars 

Collected

Recovery 

Rate

70 Points 

Available

Total

Rank

Van Ru Credit Corporation

95,032

1,114

1.17%

8.44

17,823

18.75%

18.81

566,235,851

15,258,008

2.69%

70.00

97.25

1

Diversified Collection Services

181,621

1,492

0.82%

5.91

33,264

18.32%

18.37

1,104,742,223

26,313,583

2.38%

61.88

86.16

2

NCO Financial Systems

74,576

743

1.00%

7.17

13,640

18.29%

18.35

452,799,600

10,415,810

2.30%

59.76

85.27

3

Aman Collection Services

57,488

618

1.08%

7.74

10,044

17.47%

17.53

348,028,397

7,933,472

2.28%

59.22

84.48

4

Pioneer Credit Recovery

183,522

1,193

0.65%

4.68

32,500

17.71%

17.76

1,073,771,271

24,749,907

2.30%

59.88

82.32

5

National Asset Management

74,076

866

1.17%

8.41

14,769

19.94%

20.00

442,018,116

9,132,192

2.07%

53.67

82.08

6

Financial Asset Management

101,877

1,103

1.08%

7.79

17,375

17.05%

17.11

606,932,300

12,293,594

2.03%

52.62

77.52

7

Nationwide Credit

81,859

784

0.96%

6.89

13,357

16.32%

16.37

493,794,480

9,441,049

1.91%

49.67

72.93

8

Allied International Credit Corp.

61,743

858

1.39%

10.00

9,925

16.07%

16.12

360,584,561

6,002,668

1.66%

43.24

69.37

9

Maximus

47,876

304

0.63%

4.57

5,942

12.41%

12.45

258,898,813

3,090,382

1.19%

31.01

48.03

10

CIA

Current Inventory of Accounts

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

CIB

Current Inventory Balance

*

Small Business Set-Aside
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Performance Indicator Summary

***Method Used Beginning September 1, 2002***

Bonus Calculation Measure Through:

Aug-02

Private Collection Agency

Combined 

Inventories

A/R's

  A/R's to 

Accounts 

Transfered

10 

Points 

Avail- 

able

TAS

 TAS to 

Combined 

Accounts

20 Points 

Available

Combined 

Balances

Dollars 

Collected

Dollars 

Collected to 

Combined 

Balances

70 Points 

Available

Total

Rank

Diversified Collection Services

386,730

4,589

1.19%

9.92

45,806

11.84%

20.00

2,207,666,538

53,292,124

2.41%

70.00

99.92

1

Pioneer Credit Recovery

394,672

3,811

0.97%

8.07

46,559

11.80%

19.92

2,208,477,953

51,591,790

2.34%

67.74

95.73

2

Van Ru Credit Corporation

266,224

3,062

1.15%

9.61

26,254

9.86%

16.65

1,497,565,841

31,838,627

2.13%

61.65

87.92

3

Financial Asset Management

276,410

3,307

1.20%

10.00

26,012

9.41%

15.89

1,555,823,766

28,383,608

1.82%

52.90

78.79

4

NCO Financial Systems

237,253

2,396

1.01%

8.44

20,857

8.79%

14.84

1,338,177,938

23,138,755

1.73%

50.14

73.43

5

National Asset Management

245,051

2,333

0.95%

7.96

21,787

8.89%

15.01

1,358,808,457

22,822,437

1.68%

48.70

71.67

6

Nationwide Credit

248,462

2,517

1.01%

8.47

21,925

8.82%

14.90

1,395,942,334

22,197,231

1.59%

46.11

69.48

7

Aman Collection Services

203,332

1,790

0.88%

7.36

16,271

8.00%

13.51

1,141,869,693

18,711,598

1.64%

47.52

68.39

8

Allied International Credit Corp.

233,121

2,608

1.12%

9.35

17,217

7.39%

12.47

1,278,406,824

17,183,513

1.34%

38.98

60.80

9

Progressive Financial* 

95,990

565

0.59%

4.92

6,104

6.36%

10.74

500,025,643

6,236,840

1.25%

36.17

51.83

10

Maximus

208,355

1,248

0.60%

5.01

10,790

5.18%

8.74

1,145,860,491

10,206,729

0.89%

25.83

39.58

11

Account Control Technology*

101,590

272

0.27%

2.24

4,349

4.28%

7.23

564,671,329

5,254,715

0.93%

26.98

36.45

12

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

*

Small Business Set-Aside
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Performance Indicator Summary

Contract-to-Date Through:

Dec 2001

Private Collection Agency

Total 

Accounts 

Tranfered

A/R's

  A/R's to 

Accounts 

Transfered

10 Points 

Avail- able

TAS

 TAS to 

Accounts 

Transfered

20 Points 

Avail- 

able

Total Balances 

Transfered

Dollars 

Collected

Dollars 

Collected to 

Balances 

Transferred

70 Points 

Available

Total

Rank

Pioneer Credit Recovery

80,000

1,460

1.83%

10.00

16,091

20.11%

19.96

420,699,522

13,384,964

3.18%

70.00

99.96

1

Diversified Collection Services

80,000

1,417

1.77%

9.71

16,120

20.15%

20.00

420,979,080

13,271,295

3.15%

69.36

99.06

2

Financial Asset Management

80,000

1,205

1.51%

8.25

10,325

12.91%

12.81

424,584,325

8,504,603

2.00%

44.07

65.13

3

Van Ru Credit Corporation

80,000

976

1.22%

6.68

10,739

13.42%

13.32

424,443,548

8,168,126

1.92%

42.34

62.35

4

Nationwide Credit

80,000

944

1.18%

6.47

9,459

11.82%

11.74

423,200,641

6,990,493

1.65%

36.34

54.54

5

National Asset Management

80,000

764

0.96%

5.23

9,035

11.29%

11.21

423,629,348

7,266,241

1.72%

37.74

54.18

6

Recovery Bureau of America

80,000

1,075

1.34%

7.36

8,721

10.90%

10.82

419,591,595

6,507,802

1.55%

34.12

52.31

7

NCO Financial Systems

80,000

932

1.17%

6.38

9,834

12.29%

12.20

424,343,750

6,405,634

1.51%

33.21

51.80

8

Aman Collection Services

80,000

715

0.89%

4.90

8,179

10.22%

10.15

421,006,180

5,866,119

1.39%

30.66

45.70

9

USA Group

80,000

814

1.02%

5.58

8,059

10.07%

10.00

424,390,973

5,702,868

1.34%

29.57

45.14

10

Maximus

80,000

673

0.84%

4.61

5,717

7.15%

7.09

424,325,910

4,125,226

0.97%

21.39

33.09

11

Progressive Financial* 

40,000

160

0.40%

2.19

2,790

6.98%

6.92

210,554,210

2,250,356

1.07%

23.51

32.63

12

Account Control Technology*

40,000

143

0.36%

1.96

2,373

5.93%

5.89

210,747,884

2,014,760

0.96%

21.03

28.88

13

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

*

Small Business Set-Aside
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Private Collection Agency

Total 

Accounts 

Tranfered

A/R's

  A/R's to 

Accounts 

Transfered

10 Points 

Avail- able

TAS

 TAS to 

Accounts 

Transfered

20 Points 

Avail- 

able

Total Balances 

Transfered

Dollars 

Collected

Dollars 

Collected to 

Balances 

Transferred

70 Points 

Available

Total

Rank

Diversified Collection Services

158,748

3,097

1.95%

10.00

30,913

19.47%

20.00

830,361,264

26,978,541

3.25%

70.00

100.00

1

Pioneer Credit Recovery

165,154

2,618

1.59%

8.13

30,003

18.17%

18.66

862,615,574

26,841,884

3.11%

67.04

93.83

2

Van Ru Credit Corporation

124,302

1,948

1.57%

8.03

18,811

15.13%

15.54

654,819,116

16,580,619

2.53%

54.55

78.13

3

Financial Asset Management

129,529

2,204

1.70%

8.72

18,736

14.46%

14.86

683,261,142

16,090,015

2.35%

50.74

74.31

4

National Asset Management

119,404

1,467

1.23%

6.30

15,576

13.04%

13.40

628,744,742

13,690,245

2.18%

46.91

66.61

5

Nationwide Credit

120,563

1,733

1.44%

7.37

16,578

13.75%

14.12

631,474,177

12,756,183

2.02%

43.52

65.01

6

NCO Financial Systems

118,366

1,653

1.40%

7.16

15,983

13.50%

13.87

625,994,403

12,722,946

2.03%

43.79

64.82

7

Aman Collection Services

101,345

1,172

1.16%

5.93

12,332

12.17%

12.50

531,624,550

10,778,126

2.03%

43.68

62.11

8

Recovery Bureau of America

122,127

1,750

1.43%

7.35

13,796

11.30%

11.60

638,061,851

11,180,844

1.75%

37.75

56.70

9

Maximus

91,666

944

1.03%

5.28

8,859

9.66%

9.93

486,396,792

7,116,347

1.46%

31.52

46.73

10

Progressive Financial* 

50,588

373

0.74%

3.78

4,632

9.16%

9.40

265,535,274

3,972,676

1.50%

32.23

45.42

11

USA Group

108,796

1,000

0.92%

4.71

10,845

9.97%

10.24

575,813,155

7,760,030

1.35%

29.04

43.98

12

Account Control Technology*

49,412

235

0.48%

2.44

3,548

7.18%

7.37

259,389,539

3,361,412

1.30%

27.92

37.73

13

A/R's

Administrative Resolutions

TAS

Total Accounts Serviced

*

Small Business Set-Aside


