Rehabilitation Re-Defaults
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TABLE 2

Re-default Rates Compared:

Re-default Rates Compared:

Borrs who rehabbed vs cons'd

Borrs who rehabbed vs cons'd

Month of RH/CN

Rehab

Consol

December, 2001    

13%

13%

January, 2002    

11%

13%

February, 2002    

11%

12%

March, 2002    

13%

10%

April, 2002    

12%

10%

May, 2002    

12%

12%

June, 2002    

14%

6%

July, 2002    

14%

8%

August, 2002    

0%

5%

*

September, 2002    

13%

6%

October, 2002    

13%

6%

November, 2002    

11%

4%

*August Rehabs had July 31 eff date
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TABLE 3

Re-default Rates Compared:

Re-default Rates Compared:

Borrs who rehabbed vs cons'd

Borrs who rehabbed vs cons'd

Rehab

Consol

(ICR Project Excluded)

Month of RH/CN

Volume

Rate

Volume

Rate

December, 2001    

345

13%

2420

13%

January, 2002    

337

11%

2483

13%

February, 2002    

470

11%

2487

12%

March, 2002    

526

13%

2524

10%

April, 2002    

567

12%

2268

10%

May, 2002    

670

12%

1807

12%

June, 2002    

984

14%

31

6%

July, 2002    

1906

14%

4133

8%

August, 2002    

0

0%

2969

5%

*

September, 2002    

882

13%

2311

6%

October, 2002    

853

13%

3161

6%

November, 2002    

1280

11%

1930

4%

*August Rehabs had a July 31 effective date
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TABLE 4

Re-default Rates Compared:

Rehab Re-default Rates Compared:

Borrs who rehabbed vs cons'd

1997 vs. 2000 Contracts

(ICR Project Excluded)

Rehab

Consol

Month of RH/CN

Volume

Rate

Volume

Rate

December, 2001    

345

13%

2420

13%

January, 2002    

337

11%

2483

13%

February, 2002    

470

11%

2487

12%

March, 2002    

526

13%

2524

10%

April, 2002    

567

12%

2268

10%

May, 2002    

670

12%

1807

12%

June, 2002    

984

14%

31

6%

July, 2002    

1906

14%

4131

8%

August, 2002    

0

0%

1912

7%

*

September, 2002    

882

13%

1362

8%

October, 2002    

853

13%

1984

7%

November, 2002    

1280

11%

1209

4%

*August Rehabs had a July 31 effective date
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TABLE 5

Rehab Re-default Rates Compared:

Rehab Re-default Rates Compared:

1997 vs. 2000 Contracts

ED vs. PCA Driven

1997

2000

Month of RH

Volume

Rate

Volume

Rate

February, 2002    

209

17%

85

15%

March, 2002    

220

18%

136

19%

April, 2002    

288

14%

110

19%

May, 2002    

303

16%

218

12%

June, 2002    

225

18%

630

15%

July, 2002    

324

17%

1321

16%

August, 2002    

0

0%

0

0%

*

September, 2002    

104

19%

582

15%

October, 2002    

88

13%

599

16%

November, 2002    

66

9%

1069

12%

Total

1827

16%

4750

15%

*August Rehabs had a July 31 effective date
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TABLE 6

Rehab Re-default Rates Compared:

Re-default Rates Compared:

ED vs. PCA Driven

PCA Rehabs vs. Fast-Track

ED

PCA

Month of RH

Volume

Rate

Volume

Rate

February, 2002    

176

3%

294

16%

March, 2002    

170

3%

356

19%

April, 2002    

169

4%

398

16%

May, 2002    

149

3%

521

14%

June, 2002    

129

5%

855

16%

July, 2002    

261

2%

1645

16%

August, 2002    

0

0%

0

0%

*

September, 2002    

196

3%

686

16%

October, 2002    

166

2%

687

15%

November, 2002    

145

1%

1135

12%

Total

1561

3%

6577

15%

*August Rehabs had a July 31 effective date
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TABLE 7

Re-default Rates Compared:

Re-default Rates Compared:

PCA Rehabs vs. Fast-Track

ED Rehabs vs. Consols

Month of RH/CN

Rehab

FT

February, 2002    

16%

12%

March, 2002    

19%

10%

April, 2002    

16%

10%

May, 2002    

14%

12%

June, 2002    

16%

0%

July, 2002    

16%

8%

August, 2002    

0%

6%

*

September, 2002    

16%

5%

October, 2002    

15%

5%

November, 2002    

12%

3%

Total

15%

9%

*August Rehabs had July 31 eff date
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Re-default Rates Compared:

ED Rehabs vs. Consols

Month of RH/CN

Rehab

Consol

February, 2002    

3%

11%

March, 2002    

3%

10%

April, 2002    

4%

11%

May, 2002    

3%

12%

June, 2002    

5%

0%

July, 2002    

2%

8%

August, 2002    

0%

7%

*

September, 2002    

3%

13%

October, 2002    

2%

6%

November, 2002    

1%

4%

Total

3%

9%

*August Rehabs had July 31 eff date


